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BTAS-961 HUMAN RESOURCE MANAGEMENT

LTP
300

Internal Marks: 40
External Marks: 60
Total Marks: 100

Course Objective/s and Expected Outcome/s: The aim of this course is to provide an overview to the
students of Human Resource Management prevailing in industries and the regulations relevant to these
industries .

1 Introduction:

Introduction to Human Resource Management and its definition, functions of Human Resource Management &
its relation to other managerial functions. Nature, Scope and Importance of Human Resource Management in
Industry, Role & position of Personnel function in the organization.(10)

2. Procurement and Placement:

Need for Human Resource Planning; Process of Human Resource Planning; Methods of Recruitment;
Psychological tests and interviewing; Meaning and Importance of Placement and Induction,
Employment Exchanges (Compulsory Notification of vacancies) Act 1959, The Contract Labour
(Regulation & Abolition) Act 1970. (8)

3 Training & Development:
Difference between training and Development; Principles of Training; Employee Development;

Promotion-Merit v/s seniority Performance Appraisal, Career Development & Planning.(5)

4. Job analysis & Design:

Job Analysis: Job Description & Job Description, Job Specification.(5)

5. Job Satisfaction

Job satisfaction and its importance; Motivation, Factors affecting motivation, introduction to Motivation
Theory; Workers ' Participation, Quality of work life.(4)

6. The Compensation Function:

Basic concepts in wage administration, company’s wage policy, Job Evaluation, Issues in wage administration,
Bonus & Incentives, Payment of Wages Act-1936, Minimum Wages Act-1961.(8)
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